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Introduction 
 

The rate of change to all aspects of our lives in this digital age continues to astound us.  Digital 

transformation accelerated during the recent Covid pandemic.  Covid 19 has had a profound 

impact on the working environment with the move to remote working being deemed as 

transformative in Ireland, as in other countries, during this period.  

The need to harness the potential of an electronic-based society was identified by Tipperary 

County Council and its stakeholder partners in the County Tipperary Digital Strategy 2018 – 

2023.   An emphasis on the four key areas of Infrastructure, Enterprise, Education and the 

Citizens, enabled a strategic focus that would position the county to seize the opportunities 

presented for digital transitioning. 

In light of the very considerable changes to the digital landscape in the past year, Tipperary 

County Council considered it necessary to conduct a review of the Tipperary Digital Strategy, 

published just 3 years ago.  This review involved research conducted with stakeholders across 

the county including interviews and online focus group discussions.  Research into the 

changes brought about by the pandemic, both global and national impacts, and research in 

to the opportunities now available including the EU’s Recovery and Resilience Facility were 

undertaken. 

This RESET of the Tipperary Digital Strategy has resulted in many of the actions in the original 

Tipperary Digital Strategy 2018-2023 being updated.  Those that have been completed in the 

period 2018 to 2021 have been removed and a number of the original actions remained, in 

some cases, having been updated.   Along with this a number of new actions have been added. 

Whilst Covid-19 hindered progress across a wide range of everyday activity, it turned the slow 

transitioning digital evolution into a digital revolution.  This new plan will ensure that County 

Tipperary accelerates its digital capabilities as a County, intensifying and growing all 

opportunities that will place County Tipperary as a fore-runner in addressing change.   
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1 Policy and Technology Context  
In this chapter we will first look at some of the key events and policies, followed by some of the key 

technologies, that provide the context for the review.  

1.1 Key Events and Policies  

 

1.1.1  Tipperary Digital Strategy 

Tipperary was among the first counties to begin work to develop a digital strategy.  Beginning in 2017, 

a comprehensive programme of research and consultation was conducted and the Tipperary Digital 

Strategy was published in early 2018.  The plan identified 16 objectives and a list of 50+ actions were 

agreed with stakeholders to be implemented during its 5-year timeframe.  In early 2018, as this 

strategy was being drawn up, Indecon consultancy produced its Digital Readiness Report and in same 

Tipperary County Council was found to be above average with regard to the availability of digital 

services and the Council was also positively recognised under the 'community and culture' pillar. 

However, Tipperary was found to be behind peer counties with regard to digital skills and in the area 

of digital economy and employment.   

While considerable progress on this digital agenda has been made in the interim it has become clear 

that much of the context for that plan has changed dramatically since 2018, most notably the major 

changes brought on by the Covid pandemic.  As a consequence, Tipperary County Council decided to 

conduct a short review of its Digital Strategy in consultation with a wide range of stakeholders and to 

publish a report of the findings with recommendations for any steps that need to be taken accordingly.   

 

1.1.2 National Recovery & Resilience Plan  

In deciding to undertake this review, Tipperary County Council was following the lead given by the EU 

and the Irish government.  In response to the pandemic the EU initiated its 'Recovery and Resilience 

Facility' as a central component.  The stated purpose of the Facility is 'to mitigate the economic and 

social impact of the pandemic and make European economies and societies more sustainable, resilient 

and better prepared for the challenges and opportunities of the green and digital transitions.'  

In response, Ireland's National Recovery and Resilience Plan was prepared by the Department of Public 

Expenditure and Reform for delivery to the EU in April 2021.  A stipulation was that plan must devote 

20% of funds to 'digital investments and reforms'.  Ireland is expected to receive €853 million in grants 

under the Facility in 2021 and 2022 with more to follow in subsequent years.  A further requirement 

was that the plan would seek to address seven flagship areas identified for reforms and investments 

by the European Commission as shown below.  It is noteworthy that the last four pillars (in italics 

below) have digital at their core.   

• Power Up (renewable power generation)  

• Renovate (retrofitting/deep renovation)  

• Recharge and Refuel (electric and hydrogen chargers)  

• Connect (5G coverage)  

• Modernise (digitisation of public administration)  

• Scale Up (cloud services, big data, semi-processors)  

• Re-skill and Up-skill (digital skills, education reform) 
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1.1.3 The National Broadband Plan 

 
The rollout of high-speed broadband through the National Broadband Plan (NBP) will be a key enabler 
of remote working in rural Ireland, with added benefits through reduced commuting time, lower 
transport emissions, a better work-life balance and improved quality of life.   The NBP rollout will also 
have a transformative effect for rural business, farms, schools and communities as more and more 
elements of our interactions are delivered through digital technologies.  Improved access to digital 
connectivity will also support social cohesion and urban / rural digital divide”  
 
The digital divide - where citizens in rural and deprived regions do not have access to the same quality 

of services available to those living in more affluent towns and cities - is a long-standing challenge in 

Ireland.  Low population density and geography make deployment of broadband network 

infrastructure difficult and costly and creates barrier for commercial deployment.  The nature of the 

challenge in Ireland (while particularly acute) is similar to that faced by the vast majority of other 

countries. 

  

1.1.4 Our Rural Future 2021  

The Irish government has gone even further, developing a policy on regional and rural development – 

Our Rural Future 1.  In his introduction to the plan, the Taoiseach states ‘as we recover from the impact 

of the COVID-19 pandemic, an unparalleled opportunity now exists to realise the objectives of 

achieving balanced regional and rural development and maximising a recovery for all parts of our 

country.’  

 
The policy document makes clear that the changes brought about by the pandemic are at its core 
when it says ‘the move to remote, or connected working, underpinned by the rollout of the National 
Broadband Plan, has the potential to transform rural Ireland.’  The plan sets out a number of Thematic 
Objectives: -  

• Optimising the opportunities for rural communities from high speed broadband 

• Supporting improved quality employment and career opportunities in rural areas 

• Assisting the regeneration, repopulation and development of rural towns and villages 

• Enhancing the participation, leadership and resilience of rural communities 

• Enhancing public services in rural areas 

• Supporting a Just Transition to a climate neutral economy 

• Supporting the sustainability of Agriculture, the Marine and Forestry 

• Supporting the sustainability of our island and coastal communities 

• Nurturing our culture and heritage 

 

Our Rural Future commits to the development of a ‘Town Centre First’ approach which seeks to align 
policies and target the available resources to deliver the best outcomes for our towns and villages. 
This approach encourages Government Departments, Local Authorities, businesses and communities 
to put town centres at the heart of decision-making where appropriate.   Town Centre First will 
develop a framework for stakeholders in each town to work collectively to identify their own plan-led 
approach and it will support the delivery of these plans through the provision of financial and technical 
resources.  Town Regeneration Officers will play an important role in Town Centre First.   

 
1 https://www.gov.ie/en/publication/4c236-our-rural-future-vision-and-policy-context/?fbclid=IwAR1MsKJSqoDknwLYyL1lMEnJ3vE8n2vthhoqpS6MBHHIlkfNaP8HCIZTusY 

https://www.gov.ie/en/publication/4c236-our-rural-future-vision-and-policy-context/?fbclid=IwAR1MsKJSqoDknwLYyL1lMEnJ3vE8n2vthhoqpS6MBHHIlkfNaP8HCIZTusY
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In order to deliver on the objectives of this policy on regional and rural development, the government 

commits to –     

• Invest significantly in remote working infrastructure to provide an opportunity for people 

to continue to live in rural communities while following their career ambitions 

• Invest in rural towns and villages as hubs of economic and social activity 

• Transform the opportunity for the diversification of rural economies, including through 

the delivery of high-speed broadband to every part of the country 

• Adopt a place-based approach to rural development to meet the needs of different areas 

in a holistic way and maximise the impact of investment in those areas 

• Invest in and empower rural communities to design and deliver responses that meet their 

local needs 

• Actively involve young people in rural areas in decisions that affect them and their future 

This significant policy document is a major indicator that change is happening to the digital agenda in 

Ireland and that it is being driven at the highest levels of government.  

 

1.1.4 Regional Co-Working Analysis  

The Regional Co-Working Analysis 20202 was produced by the Regional Assemblies of Ireland.  The 

research and analysis provided data to assist in developing the potential of remote working.  Tipperary 

was identified in the analysis as having an estimated 6,396 private sector jobs capable of operating 

remotely.   

However, Tipperary had the lowest number of co-working hubs in the Southern Region (3) (following 

the closure of Clonmel Co-working) and in the bottom three counties nationally after Monaghan (2) 

and Cavan (2).   

The analysis recognises that remote working and shared workspace is likely to feature highly in the 

future as part of normal working patterns in certain sectors.  Remote working will bring significant 

opportunities including enhancing competitiveness, possible solutions to property constraints, lower 

operational costs and increased labour productivity while also opening a greater pool of applicants to 

available positions.  It is acknowledged that the provision of the additional co-working space and hubs 

in the future will assist in the development of regional growth.   

 

1.1.5 Europe’s Digital Decade 

On 9 March 2021, the European Commission presented a vision and avenues for Europe’s digital 

transformation by 2030. This Digital Compass for the EU's digital decade evolves around four cardinal 

points:  

 

 
 
 

 
2 https://www.southernassembly.ie/uploads/publications/Regional_Co-Working_Analysis_16112020.pdf 

 

https://www.southernassembly.ie/uploads/publications/Regional_Co-Working_Analysis_16112020.pdf
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The Compass sets out a range of ambitious targets, a robust joint governance structure and a 
monitoring system.  The targets will be enshrined in a policy programme (yet) to be agreed with the 
European Parliament and the Council.   
 
The targets are as follows: 

 

 

1.1.6 Housing for all 

Housing for All - a New Housing Plan for Ireland’ is the government’s housing plan to 2030.  It is a 

multi-annual, multi-billion euro plan which will improve Ireland’s housing system and deliver more 

homes of all types for people with different housing needs.  The government’s overall objective is that 

every citizen in the State should have access to good quality homes at an affordable price; built to a 

high standard and in the right place; offering a high quality of life.  Housing for All3 recognises the 

opportunity to reimagine and transform our cities and towns, noting the potential of a positive impact 

from remote working. 

 

1.1.7  Making remote Work National Remote Work Strategy 

The increase in home working as a result of COVID-19 has brought remote working to the forefront of 
working life.  Though the adoption of remote work was already increasing in Ireland, COVID-19 has 
greatly accelerated this trend making remote work a central part of the workplace today and into the 
future.  
 
Making Remote Work – The National Remote Work Strategy was launched in January 2020 and it sets 
out actions to build on the progress made in the adoption of remote work.  The objective is to ensure 
that remote working is a permanent feature in the Irish workplace in a way that maximises economic, 
social and environmental benefits.   Actions identified include: 
 

• Mandating that home and remote work should be the norm for 20% of public sector 
Employment. 

• Reviewing the treatment of remote working for the purposes of tax and expenditure in the 

 
3 https://www.gov.ie/en/publication/ef5ec-housing-for-all-a-new-housing-plan-for-ireland/  

https://www.gov.ie/en/publication/ef5ec-housing-for-all-a-new-housing-plan-for-ireland/
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next Budget. 

• Mapping and investing in a network of remote working hubs across Ireland. 

• Legislating for the right to request remote working. 

• Developing a code of practice for the right to disconnect when remote working. 

• Accelerating where possible the provision of high-speed broadband to all parts of Ireland. 
 
Central to this strategy is the potential to explore the development of remote working hubs as a means 
to increase footfall in towns and villages and also to retain talent locally.  Remote working may provide 
a unique opportunity to attract young people back to their local areas. 
 

1.1.8 National Further Education and Training (FET) Strategy 2020-2024 

The future world of work is addressed in the National Further Education and Training Strategy where 

It is anticipated that vocational and technical skills will remain important, they will continually and 

rapidly evolve.  The Expert Group on Future Skill Needs report ‘Digital Transformation: Assessing the 

Impact of Digitalisation on Ireland’s Workforce’ found that 1 in 3 jobs in Ireland are at high risk of 

being affected by the adoption of digital technologies.  The jobs at highest risk of digital displacement 

by digital technologies include many elementary, low skilled occupations, but also include those in 

administration and customer service. Internationally the share of ‘middle-skill’ jobs declined by 11% 

in OECD countries from the 1990s to 2016, with a consequent growth in high skill and low skill 

occupations. This trend of job polarisation is likely to continue as digital transformation spreads across 

economies and societies.   

Technological advances have strongly supported the globalisation process and transformed many 
sectors and their related skills needs, while opening up whole new areas of industrial activity that are 
less dependent on physical place but can operate seamlessly across borders with widely dispersed 
infrastructure, staff and customers. An agile education system must be in place that can respond to 
sudden up-skilling and re-skilling needs.  Good progress has been made in recent years to build 
capability in Technology Enhanced Learning (TEL) across FET, focusing on using technology in 
pedagogical approaches to teaching and learning, and using tech-led approaches to the provision of 
education and training. This work is important, and FET is aware of the importance of maintaining its 
relevance through adopting a more holistic approach to how it will embrace and deploy technology 
over the next five years.  Systems and organisations are planning for digital transformation, and FET 
must be no exception.  Digital Transformation is one of four key enabling themes underpinning the 
Strategic Priorities of the strategy.  There are three rationales for digitising education:  
 

• Making better use of digital technology for teaching and learning  

• Developing relevant digital competences and skills for digital society  

• Improving educational systems through better data and analysis 
 
Community development organisations are also proactive with digital initiatives supported by SICAP 
and Community Services programmes.  Within FET, there are focused courses on building digital skills, 
but also modular approaches which embed digital capability as part of wider provision across NFQ 
Levels 1-4.  There are also e-Tutor supported online courses via eCollege that have been made openly 
accessible during the pandemic.  
 
It is now well recognised that while online resources are important most of the cohort struggling with 
basic literacy skills will also require face-to-face learning and support. 
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1.1.9 Adult Literacy for Life Strategy 

 

In the past, literacy was considered to be the ability to read and write.  Today, the meaning has evolved 

to reflect changes in how we live and the skills needed by individuals to participate fully in society. 

Having literacy, numeracy and digital capabilities is key to such participation.  Individuals, families and 

communities across Ireland face big challenges without literacy, numeracy and digital capabilities.  It 

is therefore possible to understand literacy to mean all of the foundational skills related to reading, 

writing, maths and technology as well as having the confidence to use them.  

Literacy should be seen through the lens of the personal, emotional, social and psychological well-

being that it provides.  They are foundational skills that enable full participation in life, work and 

leisure.  As the National Adult Literacy Agency (NALA) states, “These skills enable people to reach their 

potential to be active and critical participants in society and help address poverty and social 

exclusion.”  

The vision underpinning the 10-year Adult Literacy, Numeracy and Digital Literacy Strategy - Adult 

Literacy for Life, is ‘An Ireland where every adult has the necessary literacy, numeracy and digital 

literacy to fully engage in society and realise their potential’. 

The strategy notes how broadband infrastructure and access to technology can be a key driver of 

digital inclusion by facilitating access to learning and participation in the many aspects of life that now 

require digital understanding.  Unlike more traditional literacy support, there are a wider range of 

potential providers, including significant private sector investment, in developing digital capabilities, 

including major initiatives from Microsoft, IBM, Google and Accenture in this space.  

 

1.2 Key Technologies  

In addition to the policy context examined above it is also important to refer to the technological 
context for the digital transformation that is expected in the next few years.  Digital technologies have 
been critical to maintaining economic and social life throughout the recent pandemic.  They will be 
the key differentiating factor in a successful transition to a sustainable, post-pandemic economy and 
society.  Our businesses and citizens can benefit from greater digital opportunities, fostering resilience 
and mitigating dependencies at every level, from industrial sectors to individual technologies.  
 

The following are some of the key digital technologies that will have an impact on digital 

transformation in Tipperary in the coming years.  All stakeholders need to be aware of the state of 

play with each of these technologies and factor this into their planning.  Their impact will be great 

when fully implemented and will be felt in the home, the workplace, in our towns, cities and rural 

locations.  

1.2.1 Fifth Generation Wireless Technology - 5G  

The next generation of mobile connectivity which will allow for greatly increased internet speeds is 

termed 5G.  5G is currently being rolled out in a number of urban locations in County Tipperary.  5G is 

also known as the next evolution of mobile technology after 4G LTE.  5G will bring faster speeds, higher 

capacity, lower latency, improve efficiency and reliability, as well as sustain much more connections 

between devices and the internet. The technology that underpins 5G (based on higher radio 

frequencies) is a step change from 4G networks. 
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The global economy is at a pivotal point as we see a move towards an increasingly connected society 
driven by the Internet of Things (IoT), Artificial Intelligence and Big Data.  The application and impact 
of these emerging technologies will be reliant on the unimpeded ‘gigabit’ connectivity that 5G will 
provide.  The pace of adoption of these types of technologies will become the basis for long-term 
national economic growth.  Local Authorities, by virtue of their sheer operational influence and 
ownership of assets such as poles, ducting and street furniture in key locations will play an 
instrumental role in Ireland’s path to 5G. The criticality of collaboration and engagement between 
local authorities and stakeholders such as mobile operators, and electricity supply will be elevated 
with 5G. 
 
5G will not just improve our day-to-day connectivity, it will help reduce the environmental impact of 
our towns and cities, and ultimately, help save lives.  5G will be crucial in further enhancing smart 
cities, connecting multiple devices and sensors that will make our societies more sustainable and 
increase resource efficiency. For example: 
 
▪ 5G-connected streetlights will detect when streets are empty and dim lighting to save energy, 

emit less CO2 and reduce local council carbon tax contributions. 
▪ 5G connections between appliances and services providers and your home can reduce your 

household energy use and costs. 
▪ Smart transport systems will help us reduce emissions when we travel. 
▪ Home solar power and small-scale wind farms will integrate instantly with the national grid to 

share excess renewable energy. 
▪ We will be able to download data in a more efficient way, using less energy. 

 
Undoubtedly real excitement surrounds all the things that will be achievable with 5G that are not 

feasible now. The operation of autonomous cars is the example cited by many as the 5G game-

changer.  This will require unprecedented network connectivity and reliability.  The technology will 

also allow devices that comprise the Internet of Things (IoT) to communicate wirelessly and fulfil their 

potential to change our lives for the better. The concept of the Smart City, for example, can then be 

realised with traffic monitoring and management facilitated by sensors connected to a smart network. 

Though the technology is only at nascent stage it is essential that planning activities take into 

consideration the likely timeline for 5G implementation and ensure we are ready to take advantage 

when it arrives. As outlined earlier, 'Connect (5G)' is one of seven flagship areas identified by the 

European Commission in its Recovery & Resilience Facility.  

The government, together with local authorities, must continue to monitor the latest scientific 

guidance from the World Health Organisation (WHO) and Environmental Protection Agency (EPA) on 

5G health concerns.  There needs to be more consistency in communication across government 

bodies, local authorities, vendors and mobile operators in regards to these concerns. 

1.2.2 Internet of Things (IoT)  

The Internet of Things is the term used to describe the rapidly growing number of devices that are 

connected to the internet by sensors.  While the Alexa digital assistant is probably the best known, 

these 'smart' devices can be anything from a light-bulb to a refrigerator and are appearing in homes, 

businesses, hospitals and cities in increasing numbers.   The underline technology is based on the 5G 

networks which have a cellular based network architecture.  The new capabilities of this technology 

will include vastly greater bandwidth, greater network capacity, lower latency (same upload / 

download speed), improved security thus will make possible new applications in the internet of things 

(IoT) and machine to machine areas.   
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According to a recent estimate, there could be up to 42 billion connected IoT devices by 2025.   These 

devices are also becoming more complex, evolving from basic smart devices to smart connected 

systems and processes. With a greater number of more complex devices comes an exponential 

increase in the amount of data being generated—one that could exceed what a centralized cloud can 

absorb, especially as IoT applications rely more heavily on ultra-high-definition video and audio 

processing.  This, in turn, creates a proportional need for efficient storage that ensures data security. 

The term that is applied to this is Edge computing and it is defined as a distributed computing paradigm 

that brings computation and data storage closer to the sources of data which is expected to improve 

response times and save bandwidth  

Another key driver in the growth of Edge computing is the demand for real-time analytics, decision 
making, and adjustments.  These capabilities are critical for applications such as augmented and virtual 
reality, connected cars, drones, video monitoring, and remote control of industrial machinery.   As the 
Internet of Things (IoT) continues to expand, it will create more smart environments in both industrial 
and day-to-day settings (including Smart homes and smart cities/ towns), adding demand for 
connectivity beyond consumer entertainment and internet applications.  This would require extensive 
network coverage that can reliably support very high device density with lower power consumption 
that can extend the life of sensors and devices. 
 

The expectation is that the IoT will really fulfil its potential in the 5G era.  However, there are a lot of 

such devices already in use, for example, where hospital patients wear biosensors which transmit data 

on their condition to a central location or sensors on buses that help to update information on route 

progress.  This is another technology area in its relative infancy but one whose likely impact needs to 

be factored into planning activities.   

 

1.2.3 Industry 4.0 

The term ‘Industry 4.0’ Deloitte suggests encompasses “…. a promise of a new industrial revolution—

one that marries advanced manufacturing techniques with the Internet of Things to create 

manufacturing systems that are not only interconnected, but communicate, analyse, and use 

information to drive further intelligent action back in the physical world.” 

In essence, it is the application of the digital world to industry.  The term reflects the change that is 

happening in many industries whereby digital technologies and better connectivity are combining with 

new production systems, processes and machinery to improve the production process.  Goods are 

being produced more quickly and efficiently and businesses that continue to rely on traditional 

production methods risk losing out to competitors.  

While 5G and the Internet of Things are in the early stages of development it is important to emphasise 

that the move to Industry 4.0 is already a reality and businesses in Tipperary as elsewhere need to 

educate themselves on the requirements for success.  Investment in technology will be important but 

just as crucial will be to develop the skills to interpret and act on the data and information output from 

new production equipment.  The ability to intelligently use the data produced, not the technology 

alone, will be the key to success.  
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2. Digital Tipperary 2022 
 

The pace of change in the digitalisation of all aspects of life in Tipperary has been rapid.  Accelerated 

by the appearance of new technologies, but above all by the challenges posed by the Covid pandemic, 

the use of digital technologies has increased and has had a greater impact on more citizens in more 

ways than before.   

The Tipperary Digital Strategy 2018 was developed around four themes – Infrastructure, Enterprise, 

Citizens and Training & Education as shown in the figure below.  

 

Figure 2.1 Themes of County Tipperary Digital Strategy 

Source: Digital Strategy for County Tipperary, 2018 

In this review the same themes are considered as in the original strategy.  In this chapter we will look 

at the changes that have happened since the 2018 Strategy was launched, how the changes have 

impacted each theme and what the likely implications of same are for the future of Digital. 

 

2.1 Infrastructure  

The Tipperary Digital Strategy 2018 outlined the targets set for Tipperary in the National Broadband 

Plan.  At that time a total of 40,266 premises (48%) in the county were situated within areas where 

commercial operators had rolled out a high-speed broadband network with a further 13,422 premises 

(16%) to be added in 2018.  The remaining 30,200 premises (36%) in County Tipperary were earmarked 

to be included in the state intervention component of the National Broadband Plan (NBP).  

Since fixed broadband coverage was limited it was not surprising that the surveys conducted in 2017 

showed there had been major growth in the use of mobile broadband and that a high proportion of 

citizens and businesses in Tipperary were reliant on it for internet access.  

Digital 
Strategy

Infrastructure 

Citizens

Education & 
Training

Enterprise
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2.1.1 Changes  

A number of developments have taken place in regard to the Infrastructure theme during the period 

since the publication of the original strategy, but none of them are specifically driven by the pandemic. 

2.1.1.1 National Broadband Plan  

Broadband connectivity is important for growth, innovation and social cohesion.  The term 

'broadband' refers to internet access.  Today over seven in ten premises have access to high speed 

broadband from commercial operators.  There are approximately 540,000 premises where operators 

will not provide this essential service.  These are located in the National Broadband Plan state 

intervention area. The most significant development in the interim has been the signing of the 

contract to deliver the National Broadband Plan.  In 2019, the Government appointed National 

Broadband Ireland - NBI™ to build, maintain and operate a future proofed high-speed broadband 

network in the State intervention area over a 25-year period. 

This new NBI™ Fibre network is currently being deployed in County Tipperary.  

 

 

In total, there are 29,759 premises in the rollout area in Tipperary which includes homes, farms, 

commercial businesses and schools.  This equates to 35% of all premises in the county.  Under the 

National Broadband Plan, Tipperary will see a state investment of €117M in the new high-speed fibre 

network. 

Three regional core network exchanges will be built in County Tipperary namely in the towns of 

Roscrea, Nenagh and Tipperary. 
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2.1.1.2 Broadband Connection Points 

The Broadband Connection Points (BCP’s) initiative is a collaborative effort involving the Department 
of the Environment, Climate and Communications, the Department of Rural and Community 
Development, the Department of Education, Local Authorities and the owners and managers of the 
BCP sites.  The government aims to roll out high speed broadband as quickly as possible and is in the 
process of ensuring early connection to high speed broadband in key locations in rural communities.   

Approximately 300 BCPs throughout the country were identified by Local Authorities to be connected 
to high speed broadband in advance of the fibre to the home roll out because of the poor state of 
current provision in the area.  In advance of homes and businesses receiving future-proofed 
broadband directly to their door, the BCPs will provide vital high-speed internet access at locations 
within the intervention Area.  These facilities - which include GAA clubs, community centres and 
tourist sites – will provide free public access to high speed internet in the rollout area during the NBP 
build-out and may also provide remote working facilities.  These BCP locations were connected with 
high speed broadband in year one or two of the NBP State intervention deployment - while waiting 
for the wider deployment to reach their area.   

The 20 BCPs identified in County Tipperary will leverage the high-speed broadband connection 
through a range of initiatives, for example, providing free public Wi-Fi.  Some will also have hot-desks, 
and some will be digital hub business centres where digital training, business information events and 
other SME supports are organised.  These will pave the way for rural communities to receive the 
benefits of broadband, from mobile working, e-learning and mobile banking, to digital tourism.  
Primary schools in the Intervention Area are also being connected for educational access as part of 
the NBP.   A total of 15 BCP's are 'live' in County Tipperary already in January 2022 while progress has 
been made on connecting up the remaining 5 BCP sites.   

The Broadband Connection Points in County Tipperary are located as follows: 
 

• Rossmore community hall, Rossmore, Cashel, Co. Tipperary, E25D429 

• Drom community hall, Drom, Borrisoleigh, Thurles, Co. Tipperary, E41X285 

• Curreeney community hall, Curreeney, Kilcommon, Thurles, Co. Tipperary, E41XC62 

• Aglish community hall, Aglish, Roscrea, Co. Tipperary, E53E132 

• Killurney community centre, Killurney, Ballypatrick, Clonmel, Co. Tipperary, E91H7W4 

• Moyglass community hall, Moyglass, Fethard, Co. Tipperary, E91WK25 

• Killoscully community centre, Killoscully, Newport, Co. Tipperary, V94FK20 

• Killea community centre, Killea, Templemore, Co. Tipperary, E41T6Y0 

• The Pavillion, Ballinderry Sports-field, Ballinderry, Nenagh, Co. Tipperary, E45 F627  

• Ballinahinch community centre, Rossfinch, Ballinahinch, Birdhill, Co. Tipperary V94 CVC0   

• Boher parish hall, Boher, Ballina, Co. Tipperary V94 EY06  

• Fanure community hall, Fanure, Roscrea, Co Tipperary E53 AE02   

• Kilcoleman community centre, Burgess GAA, Newtown, Nenagh, Co. Tipperary E45 YH76  

• The Apple Farm camping & caravan park, Moorstown, Cahir, Co. Tipperary E21 YX33   

• Donaskeagh community centre, Donaskeagh, Co. Tipperary E34 AK24   

• Terryglass community hall, Terryglass, Nenagh, Co. Tipperary E45 FC42   

• Ballylooby Castlegrace GAA club, GAA clubhouse, Kilroe, Ballylooby, Co. Tipperary E21 TA47  

• Latteragh community centre, Sallypark, Latteragh, Nenagh, Co. Tipperary E45 EF68  

• Gurtagarry community hall, Gurtagarry, Toomevara, Nenagh, Co. Tipperary E45 FA43  

• Lismackin community hall, Lismackin, Roscrea, Co. Tipperary E53 Y589 

 

“Our Rural Future – Rural Development Policy 2021-2025” published on March 29th, 2021” recognises 
remote working hubs and BCPs as being key economic assets for towns and villages throughout 
Ireland.  By supporting sustainable economic activity and local job opportunities, hubs can help to 
drive both urban and rural regeneration and support the balanced regional development goals under 
Project Ireland 2040. 
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The ambition is to transform digital connectivity for rural communities and enterprises through the 
delivery of high-speed broadband to every part of the country, ensuring equality of access to digital 
services and supporting the diversification of rural economies and jobs through digital technologies. 
The aim is to bridge the gap in urban-rural connectivity and enable rural businesses, particularly small 
and micro enterprises, to trade online and broaden their customer base. 
 

2.1.1.3 Commercial telecommunications Operators in County Tipperary 

While the NBP roll-out continues private operators are also active as follows: 

2.1.1.3.1 Imagine Telecom 

Imagine Broadband has been building a Fixed Wireless LTE Broadband Network in the County 

since 2017.  It now has a total of 58,500 premises in the county covered for broadband 

connectivity with 77% of these being in the NBP intervention area and in most need of 

broadband.  During 2020, Imagine opened new sections of its network in areas around 

Nenagh, Borrisoleigh and Carrick-on-Suir and now has 33 masts in the county.  

2.1.1.3.2 Eircom Limited  

In June 2019 Eircom Limited commenced the build of its new Fibre to the Home (FTTH) 

Broadband Investment Programme to upgrade its legacy copper network across County 

Tipperary.  The footprint of the eir Ireland’s Fibre Network (IFN) Project will cover all Urban 

areas in the county with greater than 1,000 urban premises (i.e. the ten towns in County 

Tipperary).  eir recently completed their Urban Fibre Build Programme in Tipperary town in 

record time delivering a total of 3,000 premises in 10 weeks.   They have also passed over 

8,000 premises in the towns of Cahir, Templemore and Nenagh. 

2.1.1.3.3 SIRO 

In 2018 Siro commenced the build of its new Fibre to the Home Broadband Investment 

Programme across County Tipperary and has since passed Nenagh (3,700 premises), Clonmel 

(8,693 premises) and Roscrea (2,800 premises) with their high-speed broadband Network. 

2.1.1.3.4 eNet Networks 

eNet manage 133 Metropolitan Area Network (MAN) Connections across the eight County 

Tipperary Urban Networks which are either operational or in the process of coming on stream. 

The end users of the MANs in the county are made up of- 

• Schools 

• All of the larger FDI employers in the towns hosting a MANs 

• Bank Branches and Credit Union offices 

• Supermarkets 

• Gov Departments and State Agencies (Hospitals/Garda Stations etc) 

• Other telecoms Infrastructure (MANs allows the operators provide connection to 

homes and smaller business in and around the towns) 

2.1.1.4 Commercial Investment in Mobile Phone and Mobile Broadband 

The Mobile Network Operators, including Vodafone, Three, eir and Imagine (who provide for 4G LTE 

broadband and Voice over Internet Protocol (VOIP) services) continue to build and upgrade the 
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networks in County Tipperary and this has led to significantly enhanced call and text reliability, 5G, 

4G, 4G (plus) and 3G services.  

2.1.1.4.1 Eircom 

Eircom Ltd continues to build, maintain and upgrade their 2G, 3G, 4G and 5G infrastructure in 

County Tipperary. 

2.1.1.4.2 Three Ireland 

THREE Ireland continues their Network Improvements with the deployment of 5G 

infrastructure throughout County Tipperary. 

2.1.1.4.3 Vodafone 

Vodafone Ireland has identified over 30 locations in the county that require network 

improvements and plans are at an advanced stage to progress a number of these. 

2.1.1.4.4 Cellnex 

Cellnex Telecom are now actively progressing circa 15 locations for new telecommunication 

infrastructure in County Tipperary.  In the Portroe area alone they are looking at solutions for 

the Terryglass, Carrigahorig, the N65 Portumna road, Puckane, Dromineer, Nenagh North and 

Silvermines.  Phase One progressed in 2020 and Phase 2 began in 2021. 

 

2.1.1.5  Local Authority Initiatives 

Tipperary County Council is trialling new technologies and innovative uses of existing technologies to 

deliver more effective public services. 

The Government’s Digital Innovation Programme has enabled projects across the county from shared 

underground telecommunications Infrastructure with Industry, to the development of shared 

telecommunications cell infrastructure with Vodafone Ireland as a solution to rectify mobile phone 

and data radio coverage deficit areas in County Tipperary.  A precision farming project has also been 

developed.   This trialling of new technologies and innovative use of existing technologies has shown 

the potential for Local Authority-led digital innovation to work for the public benefit. 

Through the European Commission’s WiFi4EU programme, co-funded by the Department of Rural and 

Community Development, Tipperary County Council has established free public Wi-Fi services in the 

towns of Clonmel, Nenagh, Tipperary, Roscrea, Carrick-on-Suir and Thurles.   

 

2.1.2 Impact of Changes  

The changes brought about by the pandemic forced people to place greater reliance on their 

broadband connectivity.  Whether it was to enable remote working, to facilitate the home-schooling 

of their children or to keep in touch with family and friends, success was measured in large part by the 

speed and reliability of the available internet connection.  With around a third of homes, businesses 

and schools still waiting for fixed broadband to be available through the NBP the level of reliance on 

mobile and wireless broadband networks has been greater than ever before.  The enhancements to 

mobile networks of recent years will have played a big part in helping people cope with this 

unprecedented challenge. 
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The roll-out of BCPs as part of the NBP is still ongoing and, those that are already 'live' have had a 

positive impact during the pandemic.  Their implementation has been welcomed by local communities 

across Tipperary.  The greater reliance on internet connectivity in recent times has demonstrated the 

role these can play in supporting communities where internet access was previously a challenge.  BCPs 

will assist in achieving many of the aims in Our Rural Future 2021.  

While the state intervention phase of the National Broadband Plan is underway there is clear evidence 

that the recent pandemic highlighted the digital divide in Tipperary between those with adequate 

connectivity and those without.  The need to connect up the remaining premises as quickly as possible 

is more pressing than ever. 

 

2.2 Enterprise  

The research completed in 2018 to support the development of the Tipperary Digital Strategy showed 

that the Enterprise profile of Tipperary was similar to that of other rural counties with a broad mix of 

traditional and newer industries including a significant agriculture sector.  Also present then, and now, 

are a number of global multinationals, significant in their scale and influence on the local economy.  

However, while the vast majority of citizens in the county were regular online purchasers, just 38% of 

businesses were found to have engaged in online sales of products or services.  While most recognised 

that digital technologies were impacting their business through increased competition and prices 

pressure, many either didn't have access to adequate broadband or lacked the skills to get online.  The 

level of uptake of Trading Online Vouchers, a key support offered to small businesses in Tipperary, 

was low to moderate at that time. 

2.2.1 Changes  

COVID-19 has demonstrated the necessity of a widespread high-speed broadband network.  Huge 
numbers of workers migrated to remote working almost overnight in March 2020, with many 
remaining in this situation throughout 2020 and 2021. 

Statistics gathered by the Central Statistical Office4 reveal the unprecedented shift in work patterns, 
including: 

• 57% of enterprises initiated remote working in their business. 

• 34% of the working-age population began remote working in April 2020, and 

• 40% of office-based firms plan to make remote working permanent in some capacity. 

This enforced shift towards remote working is likely to leave a lasting impact on the structure of the 
labour force and the wider economy.   Easy access to workplaces in larger urban centres may no longer 
be a key determinant for households in choosing where to live, with greater preference placed on 
space and community amenities, including broadband access and remote working hubs.  

There is no doubt that the biggest change that has taken place in the past year is the move to remote 

working by vast numbers of people across the country.  An EU survey conducted by Eurofound5 in 

summer 2020 found that Ireland had the second highest rate of 'people working from home 

exclusively' at 47% - (see Figure 2.2).  The survey findings also show that this created challenges for 

home-workers, many of whom, for example, did not have a suitable space to work in their home. 

 
4 CSO 
5 https://www.eurofound.europa.eu/surveys  

https://www.cso.ie/en/releasesandpublications/er/bic19/businessimpactofcovid-19survey27julto23aug2020/
https://www.cso.ie/en/releasesandpublications/er/bic19/businessimpactofcovid-19survey27julto23aug2020/
https://www.eurofound.europa.eu/surveys
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Furthermore, the move to home working raised the problem of 'blurred boundaries between work 

and non-work life'.   

In Tipperary, as at national level, another 

of the clearest signs of the impact of the 

pandemic on businesses was the 

exponential increase in the number of 

Trading Online Vouchers taken up by 

businesses in 2020 compared to the 

previous year.  The figure rose from 40 

vouchers in 2019 to over 350 in 2020. 

Local Enterprise Offices continue to 

promote the vouchers and Enterprise 

Ireland is also promoting its Online Retail 

Fund.  

The shop.localtipperary.ie website, a 

directory of businesses in the county that 

sell online or have a digital presence, has, 

and will continue to be an important 

promotional tool.  

In early 2021 the government launched 

its strategy on remote working, 'Making 

Remote Work'6 and it further plans to 

introduce legislation in this area. It is 

proposed that the right to request remote 

working will be enshrined in law.  A Code 

of Conduct7 for employers and employees 

covering the 'Right to Disconnect' was 

launched in April 2021.  

Clearly another major change during the pandemic was the large number of businesses who have had 

to close for long periods.  Many businesses in the retail, hospitality, personal services and arts and 

performance industries have been closed for over a year.  It will be some time before the extent of 

the impact on these industries and the individual businesses within these sectors can be assessed.  

 

2.2.2 Impact of Changes  
 

Research carried out for the Digital Strategy in 2018 found that the number of businesses in Tipperary 

selling online was relatively low (at 38%) especially compared to the proportion of consumers who 

were online purchasers. There is considerable anecdotal evidence that many Irish business did get 

online during 2020 and campaigns were conducted by many organisations, including The Irish Times 

and Guaranteed Irish, to highlight those businesses especially in the run up to Christmas 2020 and 

2021. A major digital marketing agency, Wolfgang Digital, reported a 159% increase in Irish online 

 
6 https://www.gov.ie/en/publication/51f84-making-remote-work-national-remote-work-strategy/  
7 https://www.gov.ie/en/publication/d33e8-code-of-practice-on-the-right-to-disconnect/  

Figure 2.2: Employees PLACE OF WORK during the pandemic, by country EU27 (%) 

https://www.gov.ie/en/publication/51f84-making-remote-work-national-remote-work-strategy/
https://www.gov.ie/en/publication/d33e8-code-of-practice-on-the-right-to-disconnect/
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retail sales in 20208. However, more significant was the extent to which Irish businesses were 

benefitting from the increase.  The number of Irish businesses in its survey doing > €1m in revenue 

online rose from 41% in 2019 to two-thirds in 2020.  Clearly, in the context of the pandemic Irish 

consumers were heeding the message to buy from Irish businesses where possible. 

The Covid pandemic has been the catalyst for businesses previously reluctant to enter the online world 

for the first time.  An impact of the major increase in uptake of Trading Online vouchers will be the 

rise in the number of businesses with the capability to engage in ecommerce.  These businesses will 

continue to benefit from this into the future.  However, raised awareness of online security will be 

critical due to the new types of crimes that businesses could fall victim to, including the threat of 

cyber-crimes and cyber breaches.   

 

2.3 Citizens 

The Tipperary Digital Strategy records that the majority of respondents to the Tipperary Citizen survey 

conducted in 2017 were frequent internet users who engaged in a wide range of activities online 

including online shopping.  They were active users of social media apps and also enthusiastic users of 

egovernment services.  The majority of citizens acknowledged that the use of digital technologies had 

a major impact on their lives.  The biggest challenges they faced in benefitting more from digital 

technology was broadband availability and concerns about internet security. 

 

2.3.1 Changes  

The past two years have seen thousands of people in Tipperary begin remote working, many for the 

first time.  Those with children of school age have faced the challenge of facilitating their home-

schooling with classes being conducted online or with work being emailed through to be completed 

in the home.   Many who had never even heard of Zoom or Microsoft Teams beforehand are now fully 

acquainted with their use.  These technologies are now in common use by people in Tipperary to 

communicate with friends and family, at home and abroad.  

While many have been fortunate to have access to internet connectivity that is adequate for their 

needs, many others will not.  Anecdotal evidence has been provided during consultation with 

stakeholders conduced for this review that the digital divide has been apparent during the past year 

in the county.  

 

2.3.2 Impact of Changes  

The move to greatly increased use of digital technologies by citizens in Tipperary for remote working, 

home-schooling and general communication has had a major impact on the vast majority of people. 

One of the positives of the greater dependence on online has been to force people to become skilled 

in the use of digital technologies more quickly than they would have done otherwise.  One of the key 

objectives for citizens in the Tipperary Digital Strategy is – 'to promote the use of digital technologies 

to all citizens and to improve their understanding of the benefits of engagement with the digital 

economy and to further educate people how to do so in a safe and secure way.'  Implicit in this 

 
8 https://www.wolfgangdigital.com/blog/irish-ecommerce-report-2021/  

https://www.wolfgangdigital.com/blog/irish-ecommerce-report-2021/
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statement was an acknowledgement that many people were reluctant to embrace the online world 

or to limit the extent of their engagement.  It is clear that many people have had a very significant 

increase in their level of online engagement in the past year and that their level of knowledge and 

expertise will have grown considerably.  People have attended online church services, meetings and 

classes, made online purchases, applied for passports online and a host of other activities and services. 

At the same time many disadvantaged people, some with very limited digital skills, have also been 

impacted greatly in the past year.  Denied the one-to-one contact that they were used to they have 

had to adapt to digital means of accessing support services. Clearly, when the pandemic is over many 

will be pleased to revert to offline engagement where appropriate.  However, stakeholders working 

with disadvantaged people who have developed digital skills during the pandemic should continue to 

seek opportunities to help them use and further these skills.  In this way a digital 'Covid bonus’ could 

be achieved.  

 

2.4 Education & Training  

The digitalisation of education and training in Tipperary was found to be mixed according to when 

research was conducted for the Tipperary Digital Strategy in 2018.  While high-speed broadband had 

been connected to all secondary schools, a total of 38 primary sector were earmarked for inclusion in 

the NBP.  The Education and Training Board (ETB) noted that the lack of broadband in their homes 

meant that some students couldn't participate in online adult learning courses. 

There was evidence that poor broadband was hampering the ability of primary schools in Tipperary 

to adopt modern cloud-based Information and Communications Technology (ICT) solutions designed 

specifically for this sector, a problem not confined to rural schools.  The presence of LIT campuses in 

both Clonmel and Thurles was considered an advantage in relation to the development of a digital 

economy.  In the third-level sector there were many opportunities for students to pursue courses that 

are digital-specific in LIT’s two Tipperary based campuses.  

 

2.4.1 Changes  

Acquiring digital skills is as important as physical access to broadband infrastructure to enable 
individuals and communities to maximise the benefits of high-speed broadband connectivity.  The 
internet and digital technologies are transforming the way people live and work, but figures from the 
Central Statistics Office show that use of these technologies decreases in older age categories.  The 
Department of the Environment, Climate and Communications’ Digital Skills for Citizens Scheme 
provided basic digital skills classes to over 57,000 people in the period 2017 to 2020 through 
community, voluntary and not-for-profit organisations. 
 
Further work remains to be done in this area, with a particular focus on the scale, effectiveness and 
co-ordination of efforts.  Consideration of how best to ensure that people have the digital literacy 
skills to participate in a digital society will be undertaken in the context of the Government’s 10-year 
Adult Literacy, Numeracy and Digital Literacy Strategy.   
 
Developing digital capability within the enterprise sector, especially amongst SMEs and 
microenterprises, is critical for competitiveness and business sustainability.  The enterprise agencies 
and Local Enterprise Offices will continue to have a focus in this regard through initiatives such as the 
Trading Online Voucher Scheme, Online Retail Scheme and range of related training programmes for 
eligible businesses. 
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One of the major societal changes which was driven by the pandemic was a dramatic shift to home-
schooling during periods of lockdown.  Challenges did exist such as teachers depending heavily on 
home connectivity which may not have been adequate and the issue of the ‘digital divide’, whereby 
the gap between demographics and regions that have access to modern information and 
communications technology and those that do not have access impacted on people’s ability to engage.     
 
35 Broadband Connection Points (BCP) in Primary Schools in County Tipperary will be connected to 
broadband by the end of 2022 as the rollout of the National Broadband Plan accelerates. These 
connections will be in place significantly earlier than the original completion date in 2026.  These 35 
BCP schools delivered under the National Broadband Plan (NBP) will ensure that primary school pupils 
in rural Ireland will be able to participate fully in the digital revolution that is taking place. A BCP at a 
school location will provide connectivity for pupils and teachers and will underpin the Department of 
Education’s Digital Learning Framework for Schools9.    
 
The COVID-19 pandemic highlighted the importance of connectivity in facilitating remote learning. 
The availability of high-speed broadband services will allow rural schools to benefit through facilitating 
live streaming of classes where required and using innovative educational tools, granting access to 
specialist teaching resources and enabling equal engagement through distance learning.   This will be 
underpinned by the delivery of high-speed residential broadband under the National Broadband Plan, 
enabling engagement in the home. Under the Department of Education’s Schools Broadband 
Programme, 98% of primary schools are provided with some level of broadband connectivity, with all 
post-primary schools and a number of special schools provided with high speed symmetrical 
connectivity of 100 Mbp/s or more. 
 
Though also subject to the digital divide, a more positive change was the fact that many third-level 
students were able to continue with their studies and complete their courses using online-only 
delivery of classes and, in many cases, examinations.  The recent upgrade of LIT Tipperary to University 
status and inclusion in the Technological University of the Midlands (TUM) is another change that is 
expected to have a positive impact on the county. 
  

2.4.2 Impact of Changes  

The move to online learning had very significant impacts on the education system, teachers and 

students alike. All participants had to adjust to the new circumstances as best they could.  A major 

survey conducted by Trinity College Dublin (TCD) in 202010 found that post-primary teachers 'reported 

a lack of interest from students, lack of support from home and limited access to devices as the main 

barriers to teaching during the lockdown.'  Major disruption was caused to state examinations. 

The survey also found much lower levels of engagement among students in disadvantaged schools.  A 

similar picture was reported as being experienced in the primary sector.  

While many third-level students were at a disadvantage because of poor broadband nonetheless this 

sector seemed to have better outcomes overall.  One positive to come out of this is the potential for 

students to study remotely in future.  While the primacy of campus-based learning will almost 

certainly remain, the potential for students to conduct individual classes or part of their courses online 

has increased.  The possibilities for third-level institutions to expand the online delivery of content to 

students will be explored in the coming years.  

 

 
9 Digital Learning Framework for Schools. 
10 http://www.tara.tcd.ie/handle/2262/92883  

https://www.pdsttechnologyineducation.ie/en/Planning/
http://www.tara.tcd.ie/handle/2262/92883
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3. A Digital Future for Tipperary 
 

It is clear from our consultations with stakeholders in Tipperary that major change has taken place in 

the past year in the digital transformation of the county.   Everyone has been impacted, in their 

working and personal lives as they communicate with friends and family, purchase products and 

services online, consume online entertainment and engage with a host of digital devices and services.  

However, it is in the area of remote working that has brought about the biggest societal change and 

it is the extent of that change that demonstrates the potential for it to continue into the future.  

Research done by consultancy firm McKinsey11 in 2020 showed that 'between 20-25% of the 

workforces of advanced economies could work from home between 3-5 days per week, without loss of 

productivity.'  

Remote working is here to stay and this presents a major opportunity for Tipperary that can have 

many positive results for the county, helping to increase its population, renew its towns and villages 

and boost economic activity.  All stakeholders will need to ensure that future planning activities in the 

county recognise the implications of the expected increase in remote working and, in particular, the 

objectives set out in Our Rural Future 2021.  

Some quantification of the extent of the opportunity for the county is identified in the Regional Co-

Working Analysis 2020, showing a potential of 6,396 workers in Tipperary who could work remotely 

and it should also be noted that this estimate does not include public sector workers, who might be 

expected to add significantly to this number.  Neither does this figure include people living in other 

counties who might be attracted to move to Tipperary from other locations.  

 

3.1 Live and Work in Tipperary 

As in every other county in Ireland, many people in Tipperary have moved to remote working in the 

past year.  This has been challenging but broadly speaking it has worked well at a societal level as it 

has elsewhere.  The major opportunity that arises, one that is aligned with government policy, is to 

attempt to attract more people to come to live and work in Tipperary as well as offering natives of the 

county better opportunities to fulfil their career objectives without having to move away from their 

local area.  

It is not yet clear how many Tipperary residents will want to continue to engage in remote working 

once the pandemic is over.  Some may wish to return to office-based working, others will hope to 

continue working remotely, while many will opt for a hybrid approach.  What is certain is that there 

will be a proportion of people who see remote working as an opportunity for them to benefit from 

rural living.  As the potential for people to engage in home-working increases, the opportunity exists 

to promote Tipperary as an ideal location to live and to work from home.  

As was highlighted earlier in this review, the government has identified an opportunity for remote 

working to assist with regional and rural development and has produced policies to promote and 

facilitate this practice across the country. These include a range of initiatives to assist counties to take 

advantage. The following considerations, will need to be factored in to maximise the opportunity in 

Tipperary. 

 
11 https://www.mckinsey.com/featured-insights/future-of-work/whats-next-for-remote-work-an-analysis-of-2000-tasks-800-jobs-and-nine-countries 
 

https://www.mckinsey.com/featured-insights/future-of-work/whats-next-for-remote-work-an-analysis-of-2000-tasks-800-jobs-and-nine-countries
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3.1.1 The Role of Remote Working facilities  

A key element of the government's ‘Our Rural Future’ plan is the establishment of remote working 

facilities in towns and villages across the country.   The terminology relating to remote working 

facilities can be confusing. The terms 'remote working hub', 'enterprise development hub', social 

enterprise Hub and 'digital hub', amongst others, are often used to describe hubs.  What the 

government is referring to and what we believe is required are facilities in towns and village that 

accommodate individuals and businesses to operate from, on a day-to-day or week to week basis, 

offering high-speed connectivity, co-working spaces, offices, meeting rooms and a range of other 

services.  We will use the term 'digital hubs' to refer to such facilities.   Atlantic Economic Corridor 

Hubs Classification12 identifies 5 different categories of Hub infrastructure and also it provides a 

second layer of factors that can be considered under support and service offerings.    

Remote workers operating from their own homes face a number of challenges.  Many don't have a 

suitable place within their home to work having to make do with a shared living area.  The quality of 

internet connectivity can often be variable.    

Digital hubs offer all users a dedicated workspace and reliable broadband.  As shared spaces, they 

offer remote workers the chance to meet and chat to others thus minimising the solitary nature of 

remote working.  Being based in urban areas they allow users to visit a café or have lunch at a 

restaurant.  Overall, digital hubs can act as a hybrid between working from home and from an office.  

Digital hubs create an entrepreneurial ecosystem to encourage business start-ups and foster 

engagement and collaboration with other entrepreneurs.  The transition to remote working in 

properly purposed facilities can benefit employers regardless of where they are located, by giving 

them access to a wider highly-educated labour pool, with the potential to increase productivity and 

competitiveness.  This transition will also benefit individuals and communities across the country by 

promoting a better work/life balance, improved quality of life, reducing commute times and lowering 

transport costs.   

ConnectedHubs.ie13 is operated by The National Hub Network, a Government of Ireland initiative that 

provides a vehicle for individual hubs to come together under a shared identity to maximise the 

economic opportunity of remote working.  The National Hub Network has the support of Government, 

remote working advocacy groups and industry representatives.  A single website for booking purposes 

is a key feature.  Links to this platform are already established and this will be advantageous for 

Tipperary. 

New Action 

• Develop a Remote working strategy for Business [Tipp Co Co].  

3.1.2 Digital Hub Support and Services 
Though many will see benefits from the use of a digital hubs over working in their own home, 
nevertheless a key factor will be the availability of additional services at the hub location. The 
availability of meeting rooms, printing and other services and video communications facilities will be 
attractive to users.  
Digital hubs require high levels of investment and Tipperary County Council in partnership with other 

stakeholders has both sought grant funding and allocated considerable sums to this area already.  In 

 
12 https://connectedhubs.ie/files/AECHubsClassificationSystem-Master.pdf  
13 https://connectedhubs.ie/  

https://connectedhubs.ie/files/AECHubsClassificationSystem-Master.pdf
https://connectedhubs.ie/
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addition, these facilities will require ongoing investment in facility staff and on marketing and 

promotion.  The nature of the engagement between the facility and its users will make this essential. 

Many users will avail of the hubs on a day to day basis, while others may opt for weekly or monthly 

slots.   For this reason, an ongoing marketing effort will be necessary to maximise occupancy.  

All possible revenue-generating angles will need to be explored.  Allowing organisations to use these 

spaces in the evenings as well as the regular activities during daytime hours will help to increase 

payback.  The ability to hire meeting rooms with advanced video-communications equipment would 

likely be attractive to external organisations.  It will be important to conduct research to determine 

the level of demand for a range of potential services in each hub. It should also be remembered that 

there may be considerable competition from different locations to attract people to live and work in 

their particular county so those locations who can implement their digital hubs quickly and effectively 

will have an advantage. 

 

3.1.3 Tipperary Digital Hub Infrastructure 

Digital hubs can also support balanced regional development by attracting multi-national corporations 

to locate in rural and regional centres, particularly as “landing space” locations in Ireland.  The 

enterprise development agencies - IDA Ireland, Enterprise Ireland and Údarás na Gaeltachta – will 

promote awareness and use of the digital hubs and enterprise centres available across the country to 

support remote working and encourage local enterprise start-ups.  The benefit for towns where digital 

hub are located are clear with more footfall leading to greater economic activity.  Digital hubs have 

already been implemented in a number of towns in County Tipperary while progress has been made 

on identifying locations and obtaining funding for others.    It is essential that Tipperary ensures it has 

digital hubs in its major urban locations in the coming years. Good progress has been made already in 

this area as can be seen below in Table 3.1 and over in Table 3.2. 

The county should, within a reasonable timeframe, have developed a mix of digital hubs with larger 

ones in the bigger towns as would 

be expected.  It was noted during 

the review that there is currently 

no digital hub for mainstream 

businesses in Cashel, Clonmel or 

Templemore.  

Funding has since been sourced 

from Enterprise Ireland to carry 

out a Feasibility Study in Clonmel 

to address any gaps in this area.  

 

Table 3.1 Location 

and status of Digital 

Hubs in Tipperary. 
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Table 3.2 Location 

and status of Digital 

Hubs in Tipperary. 

 

 

New Action.   

• In order to develop and increase the capacity of the county to provide hybrid work options work 

will continue to identify locations/operators for Digital hubs in County Tipperary.  Consider 

particular strategic focus on Clonmel, Cashel and Templemore.    

3.1.4 Tipperary as a Business Location  

Another opportunity that has been presented by the acceleration of the digital transformation of 

society is that of making Tipperary a more attractive location to set up or to relocate a business.  One 

of the key reasons that businesses set up in major cities is that these tend to be where there are 

clusters of skilled workers, e.g. software developers. The revolution in remote working that has 

happened in the past year indicates that in future it will be possible in many cases to hire people 

regardless of their location thus reducing the necessity to set up a business in a major city.  

Though not as obvious as the opportunity to attract individuals to live and work in the county, 

nonetheless there is potential to attract new and existing businesses to (re)locate in Tipperary, to avail 

of a lower cost of operation and to be able to hire skilled staff either in the local area or wherever they 

are located.   The level of dependence on the clustering of workers may be diminished. 

The development of a marketing plan would be an effective way to attract people.  Segmentation 

could be based on both the current relationship individuals have with the county and also on stages 

of career development. We propose categorising them into three categories as shown in Table 3.3 

below. 

Category Description 

1 Tipperary natives who have moved to live in urban areas in pursuit of career opportunities but 

who see remote working as an opportunity to return home  

2 Young Tipperary natives who would have expected to have moved away in pursuit of career 

opportunities but who see remote working as a means to remain living in Tipperary 

3 Non-natives living in cities who see remote working as an opportunity to relocate to a rural area 

and who may choose Tipperary 

Table 3.3 Living and Working Target Segmentation 
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It should be noted that the Tipperary, The Place, The Time website is already focused on attracting 

new businesses and features excellent content.  It will be useful to look at the Tipperary, The Place, 

The Time website (www.tipperary.ie ) as much of the content on this site regarding accessibility, skills 

availability, infrastructure and services will be useful content in a marketing programme aimed at 

attracting people to live and work in the county.  The site's general approach to promoting the better 

work/life balance that can be achieved by living in Tipperary can also be leveraged in the marketing 

effort. 

NEW ACTION 

• Draw up a marketing plan to target the above categories of people.  Use the Tipperary, The Place, 

The Time website as the base channel. [Tipp Co Co]. 

All existing stakeholders involved in job creation and retention have an important role to play to make 

Tipperary an attractive place to live and work.  Tipperary is home to a good mix of indigenous and 

multinational businesses and its central location close to major cities, airports, sea-ports and with 

good motorway access will continue to make it an attractive location for both start-ups and expanding 

businesses.  The Questum centre in Clonmel, a joint venture between Tipperary County Council and 

Limerick IT (LIT) is a successful location for start-ups already and with expansion plans ongoing, it can 

continue to attract start-up businesses to the county. 

In addition, as the various digital hubs are rolled out across the county they too can play a role as 

locations for start-ups or relocated businesses.  

 

3.1.5 Tipperary Attractiveness for the lifestyle it offers – Services Provision 

While digital hubs will be an important factor in attracting people to live and work in particular 

locations many other things will be taken in to consideration by those make such decisions.  This will 

include people who grew up in Tipperary choosing whether or not to continue living here or moving 

elsewhere.  Key among these considerations will be the availability of housing, schools, health 

services, shopping and entertainment facilities.  The natural beauty of the county will also be a factor 

and on this Tipperary has a lot of advantages over other parts of Ireland but it will not be the key 

determinant when final decisions are being made. 

It is essential that Tipperary County Council and other stakeholders take these various factors into 

consideration when planning their efforts to attract and retain people to live and work in the county. 

Not only will it be necessary to ensure the provision of such services but it is likely that forecasts of 

the availability of housing, school places and health services, for example, will need to factored into 

marketing efforts.  

It should be noted that Tipperary starts in a good position in comparison to other counties when it 

comes to attractiveness to remote workers.  It is a county with excellent schools and density ratios, 

good access to hospitals and third level education, a very scenic landscape and many attractive 

amenities and activities for people who live there to participate in.  The status of the development of 

its digital hubs suggests it can compete well with other locations as long as these are implemented as 

planned and without delay.  

 

http://www.tipperary.ie/
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3.2 Other Opportunities to Promote the Digital Agenda 

While the move to remote working during the pandemic has been identified as something that could 

revolutionise rural living, this review has also highlighted other ways that the pandemic has opened 

the door for stakeholders to drive the digital agenda forward in the coming years.  

 

3.2.1 Digital Transformation of Businesses  

The massive increase in the number of Online Trading Vouchers taken up by businesses in Tipperary 

shows the extent to which businesses in Tipperary moved to develop online sales capabilities during 

the pandemic.  This presents an opportunity and challenge in equal measure for stakeholders tasked 

with supporting these businesses.  They are certainly now more open to be helped move online but 

with technical skills in short supply many will find this difficult to achieve. 

By promoting initiatives, like the Trading Online Vouchers and the 2021 Enterprise Ireland's Online 

Retail Scheme, stakeholders have the opportunity to support and help businesses.  For businesses in 

the sectors that have been closed for long periods, e.g. 'non-essential' retail and hospitality, such 

support will be central to survival for many. 

 
NEW ACTIONS 

• Enhance IT security among businesses via training on IT security and IT security packages) [LEO].  

• Engage in promotions to drive business to the shop.localtipperary.ie platform.   

• Establish Forums to exchange knowledge among enterprises  

• Develop or engage in digital clusters/incubation programs  

• Conduct a digital audit to establish evidence on the % of enterprises in county providing online 

sales 

 

3.2.2 Industry 4.0 

The importance of Industry 4.0, the digital transformation of manufacturing and production 

businesses, has been addressed earlier in this report.  Discussions with stakeholders have suggested 

that businesses in Tipperary are not engaged with the digital transformation of their production 

processes to the extent that they need to be.  It is important that organisations providing support to 

such businesses in Tipperary emphasise the importance of digital transformation and the fact that 

there is expertise available in the region from organisations such as Technological University of the 

Midlands to help them with the level of upskilling required.  

Businesses in the manufacturing and production sector in Tipperary could be at risk from competition 

if they don't embrace the digital agenda and implement Industry 4.0 technologies and processes.  This 

message needs to be emphasised by stakeholders in a range of fora and efforts need to be made to 

engage with industrial businesses in Tipperary to promote the importance of digital transformation 

and Industry 4.0 and highlight the expertise that exists in the region. 

 

NEW ACTIONS 

• Identify the expertise that exists in the Region in Industry 4.0 and provide linkages to enable 

networking and exchange of experience [TUM].  
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• Engage with industrial businesses in Tipperary to support upskilling on interpretation and digital 

transformation based on the value of Industry 4.0 [TUM].  

 

3.2.3   Attract Digital Skills  

In light of the fact that technical skills are in short supply, in Tipperary as in other counties, 

stakeholders should continue to seek ways to improve the technical skills base in the county, by 

encouraging STEM skills in schools, attracting women back into the tech workforce or by recruiting 

skilled volunteers to train others.  

 

3.2.4 Promotion of Community Hubs (BCPs) 

A key feature of the NBP was, at an early stage of the contract, to supply fibre broadband to a centrally 

located 'hub' in specific communities where it was most needed, areas with very poor connectivity. 

Stakeholders in Tipperary are already working to provide equipment to communities so they can 

benefit from the connectivity in these new BCP's.  

This should continue as new sites go live in Tipperary as well as the promotion of the benefits to be 

gained from free public internet access at these locations. 

 

3.2.5 Promote Public Services  

Stakeholders now have the potential to promote increase use of online public services to the public. 

This would not require any additional investment in the services themselves, just their promotion.  A 

good example would be online motor tax where, despite the fact that a majority of people transact 

online, nonetheless local authorities operate offices where people can conduct offline transactions. 

Any increase in online renewals would have a positive impact on resourcing requirements in tax offices 

and greater efficiency in service provision. 

NEW ACTIONS  

 

• Establish a Digital Futures Forum or similar 

 

3.2.6 Digital Delivery  

In many cases the need to move online has been a problem for service providers and their clients.  

However, the potential to deliver services online has been beneficial whether for example for one-to-

one communication, training or webinars.  Where appropriate, stakeholders should seek to continue 

to select services online and use the fact that more people now have the skills to engage with online 

delivery as an additional rationale. 

 

3.2.7 Capitalise on Digital Skills Bonus and provide Digital Skills training for the Disadvantaged  

An important aspect of the greater reliance on digital technologies during the pandemic is that the 

majority of people in the county will have experienced an improvement in their digital skills. This 

provides further opportunities.  
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There are lots of cases where disadvantaged people have had their support programmes, training and 

workshops moved online in the past year and this has caused problems for many.  One positive 

outcome is that by virtue of having to engage online their digital skills have improved.  This has been 

helped in large part by the programme supervisors from stakeholder groups who are working with 

these individuals.  

A good example of this has been seen in the Community Learning Hubs in the past year.  As a result of 

the COVID pandemic many of the workshops run by the North Tipperary Development Company SICAP 

Team were moved online and support provided to those with limited skills with a direct aim of 

improving those skills.  This has proven successful with many participants having greater digital skills 

as a result.  These is great potential for this to continue while face-to-face activity is not possible and 

opens the way for more supports to be delivered online, where appropriate, into the future.  

The past year has also seen South Tipperary Development Company, North Tipperary Development 

Company SICAP Team, Tipperary Public Participation Network working in partnership with Tipperary 

County Council to pilot the distribution of 8 ‘older-person-friendly’ Acorn Tablets to support older 

people to engage with technology and access communication online while they limited their 

movement during the Covid pandemic.  Tipperary ETB have also supported this project in providing 

training with the community Groups.   This is a good example of a situation where necessity has led to 

an improvement in the digital skills of this cohort of people.  The benefits gained should be built on in 

the years to come.  

 

NEW ACTION:  

• Target disadvantaged communities who have developed digital skills during the pandemic to 

enable them to continue to utilize and further develop these skills. 

 

3.2.8 Digital Library Services  

The pandemic has presented a challenge to library services across the country and Tipperary Libraries 

have responded by producing a range of video content including story time sessions, arts and crafts, 

local history and cookery demonstrations.  The service saw an increase in usage figures of 300% for its 

online collection of e-books, e-audio books and e-magazines.  

There is an excellent opportunity for the library service to continue to adapt to the demands of its 

customers as society moves toward greater levels of digital consumption.  

 

3.3 Impact of Non-Investment 

Digital transformation is happening everywhere and has accelerated in the past year. This report 

explores the range of things that need to be considered in order to advance this further in Tipperary.  

Every county in Ireland will be in competition to be as attractive as possible to people to come and 

live and work in their location.  Natives of Tipperary currently living elsewhere will naturally be inclined 

to move back to their native county if they consider it an attractive enough proposition.    
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The county profile with regard to housing, school places, health services must be an attractive and an 

adequate offering.  The County will miss out on a great rural development opportunity if this is not 

the case.  Just as important will be the availability of digital hubs which will require considerable capital 

both for investment to develop and for ongoing expenditure to optimise their use.  Failure to make 

these investments will put the county at a disadvantage.  Tipperary has made great strides already in 

getting digital hubs up and running already in the county with plans for others at an advanced stage. 

This momentum must continue and when completed Tipperary should be in a very competitive 

position. 

 

4. Conclusions  
 

The review has been completed and the actions in the original Tipperary Digital Strategy document 

have been updated.  Those that have been completed are identified and removed, others have been 

amended and new ones added.  

The review process has reminded us how fast the digitalisation of the world is taking place, the 

enormous role that digital technologies have played in helping maintain the economic activity, 

transforming business life, how and where work is done, how education is conducted and how 

individuals communicate with each other.  

Tipperary has great potential to benefit further from these changes and a continued collaborative 

approach with focus by all stakeholders on the objectives and actions in the updated Tipperary Digital 

Strategy will be essential for success. 
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5. Methodology Statement  
This review of the Tipperary Digital Strategy was produced based on evidence obtained from a 

programme of research conducted with stakeholders across the county including interviews and 

online focus group discussions.  

The research was conducted by Market Dynamics and included the following components -  

• Focus Group(s) x 2 with key respondents  

• Desk research into the changes brought about by the pandemic – global and 

national impacts and research in to the opportunities now available including the 

EU’s Recovery and Resilience Facility    

• Interviews (10) conducted by with representatives of pillar areas to review the 

local situation 

Focus Group 1  

The objectives of this focus group were as follows – 

• Review objectives and discuss if any changed priorities in the light of recent 

changes 

• Discuss how have recent changes impacted each pillar in Tipp  

▪ Enterprise 

▪ Citizens 

▪ Education & Training  

• What opportunities (beneficial societal initiatives) are now possible and what do 

we need to do to realise them?  

• Request further information from attendees 

Focus Group 2  

The objectives of this focus group were as follows - 

• Present research findings including new initiatives to stakeholders 

• Seek input on the various new objectives & actions 

Consultations 

The following organisations were included in the consultation programme of interviews and focus 

groups –   

• County Tipperary Chamber of Commerce  

• Enterprise Ireland 

• Educational and Training Board Tipperary 

• IDA 

• Limerick IT (Technological University of the Midlands) 

• Local Enterprise Office 

• Mid-West Regional Development 

• Millennium Family Resource Centre 

• North Tipperary Development Company 

• South Tipperary Development Company 

• The Enterprise and Economic Development Strategic Policy Committee 

• Tipperary County Council – Staff and Public Representatives  

• Youth Work Tipperary  
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Appendices 
Appendix I    Digital Hub Definitions  

 Enterprise 
Development 
Hubs 

Workspace Hubs Innovation / 
Specialist 
Hubs 

Community 
Hubs 

Social 
Enterprise Hubs 

Definition A centre which 
offers a 
high-tech 
working 
environment for 
clients 

A centre which 
offers a 
high-tech working 
environment for 
clients 

A centre which 
offers a 
high-tech 
working 
environment 
for clients 
with a strong 
research 
function 

A centre which 
offers a 
community 
working 
environment for 
clients 

A centre which 
offers a 
socially 
principled high-
tech 
working 
environment 
for client 

Hub Focus Focussed on 
economic and 
business 
development 

Focussed on 
provision of 
private office 
space, hot 
desks, dedicated 
desk in open plan 
office / coworking 
 

Focussed on 
support for 
start-ups and 
small SMEs in 
the early stages 
of their 
research and 
development. 

Focussed on the 
delivery of 
community 
services with 
ancillary 
workspace 
available to 
individuals and 
businesses. 

Focussed on the 
Development 
and support of 
social 
enterprises and 
business 
development. 

ICT High speed 
broadband, 
online video 
conferencing 
and meeting 
facilities etc 

High speed 
broadband, 
online video 
conferencing 
and meeting 
facilities etc 

High speed 
broadband, 
online video 
conferencing 
and meeting 
facilities etc 

High speed 
broadband, 
online video 
conferencing 
and meeting 
facilities etc 

High speed 
broadband, 
online video 
conferencing 
and meeting 
facilities etc 

Facilities Own-door 
offices, hot-
desking, 
meeting 
facilities, and 
coworking. 

Own-door offices, 
meeting 
facilities, hot-
desking, 
coworking. 

Own-door 
offices, meeting 
facilities, hot-
desking, 
coworking, 
laboratories 

Event and 
meeting 
facilities, hot-
desking, 
coworking. 

Own-door 
offices, meeting 
facilities, hot-
desking, 
coworking. 

Onsite 
Manager 

Yes Full or part time Yes Full or part time Full or part time 

Business 
Mentoring 

Yes No Yes No Yes 

Incubation Yes No Yes No Some 

Networking Yes, Events are 
held 
frequently for 
networking 
for clients and 
the wider 
business 
community. 

Yes, Events are 
held 
occasionally for 
networking for 
clients and 
the wider business 
community. 

Yes, Events are 
held 
frequently for 
networking 
for clients, and 
the wider 
research and 
business 
community. 

Yes, events are 
held for 
community 
purposes with 
potential to host 
business 
community 
events. 

Yes, events are 
held for 
community 
purposes with 
potential to 
host business 
community 
events. 

Location Urban areas Urban and rural 
areas 

Urban areas 
close to 3rd 
level / research 
institutes 

 Urban and rural 
areas 

Source: Western Development Commission, 2020. 
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Source: Atlantic Economic Corridor Hubs Classifications.
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Infrastructure Actions - Broadband Officers Remit.  

i1   Objective To facilitate the provision of high-quality, high-speed broadband access to as many people (at home, work and leisure) as possible across County Tipperary. To ensure that any 
logistical challenges with regard to deployment of broadband technologies across the county are addressed as expeditiously as possible.   

  Actions Lead/Partners KPI When  

iBBO1
.1   
SH 

Continue the programme of engagement with telecommunications providers in Tipperary, 
recommended by the Mobile Phone and Broadband Taskforce Report, already underway, to facilitate 
commercial providers to increase and improve broadband coverage across the county.  

Tipperary County Council 
BPMG 

National Broadband Plan 
Timeframe 

Ongoing  

iBBO1
.2   
SH 

Engage collaboratively with telecommunications providers and others to provide and fund 

public broadband (WiFi) access to the central shopping area of all towns in Tipperary with a 

population of 1,500 or more. 
 

Tipperary County Council 
BPMG, 
Telecommunications 
Providers 

8 Towns availing Ongoing  

iBBO1
.3   
SH 

Identify sources of funding at both national and EU level to support the provision of public broadband 
access in towns and villages, e.g. WiFi4EU. 

Tipperary County Council 
BPMG, STDC, NTLP 

6 Towns availing Ongoing  

iBBO1
.4  
SH  

Provide public WiFi access in all public offices, libraries and arts centres, leisure and amenity buildings 
under the control of Tipperary County Council and promote Wifi provision in similar amenity-type 
buildings under the control of private sector organisations or agencies. 

Tipperary County Council 
BPMG 

Public WiFi in all locations under 
Council Control. 

Ongoing  

iBBO1
.6 
SH 

In association with the local community and the mobile phone operators, continue to identify black 
spots of mobile phone coverage and quality in County Tipperary with a view to the identification of 
public assets that could potentially be used to improve this coverage.  

Tipperary County Council 
BPMG & Mobile Phone 
Operators, STDC, NTLP  

Table of Black-spots identified 
and 5 locations prioritised per 
annum 

Ongoing  

iBBO1
.7 
SH 

Continue to engage with eNet, which manages and operates Metropolitan Area Networks on behalf 
of the State, to improve the take-up of services on these networks in County Tipperary, to identify 
locations for new networks and where existing networks might be extended. 

Tipperary County Council 
BPMG, eNet 

Annual report on uptake of 1). 
Number of new Networks 
identified and under construction 
and 2).  

Ongoing  
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Appendix II 

Objectives and Actions 

Infrastructure 

  Objectives Action Lead KPI When 

i1   Facilitate the provision of high-quality, high-speed 
broadband access to as many people - at home, at work 
and for leisure in County Tipperary.  
 
 

i1.1 Continue the programme of engagement 
with telecommunications providers in 
Tipperary.  

Tipperary County 
Council  
  

National 
Broadband Plan 
Timeframe 

Ongoing 

i2 Ensure any logistical challenges with regard to 
deployment of broadband technologies across the 
county are addressed as expeditiously as possible.   

i2.1 Address and identify solutions to any 
logistical challenges 

Tipperary County 
Council 
 

National 
Broadband Plan 
Timeframe 

Ongoing 

i3 Promote the benefits of high-speed broadband as it 
becomes available across the County. 

i3.1 Engage with communities and businesses 
to raise awareness of the National Broadband 
Plan. 
i3.2 Undertake marketing initiatives to 
promote the significant benefits of high-speed 
broadband network services 

Tipperary County 
Council  
 
Tipperary County 
Council 

Annual 
programme in 
place 
 

Ongoing 

i4 
NEW 

To develop/increase the capacity of the County to 
provide hybrid work options. 

i4.1 Continue to identify locations/operators 
for Digital hubs in County Tipperary.  Particular 
strategic focus on Clonmel, Cashel and 
Templemore.   

Tipperary County 
Council jointly with 
STDC/NTLP  

Number of remote 
working locations 
in County.  

 Ongoing 
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Citizens 

 Objective:   Action Lead/Partners   

 c1 Promote the use of digital technologies to 
all citizens  

c1.1 Work with communities and 
stakeholders to progress the development of 
services in the 20 Broadband Connection 
Points including digital training that will 
provide citizens who have little or no digital 
skills with the confidence, motivation and 
skills to benefit from digital technologies. 
c1.2 Subject to funding undertake a training 
programme across the county that follows the 
roll-out of the National Broadband Plan so 
that training events take place in a location 
soon after high-speed broadband becomes 
available in the area   

Tipperary County 
Council 
 
 
 
 
 
ETB 

Uptake numbers of 
training by citizens 
in BCP’s. 
 
 
 
 
Number of training 
events arranged 
 

Ongoing 
 
 
 
 
 
 
 
 
 
 
Ongoing 

c2 Increase the availability of online services 
to citizens. 

c2.1 Tipperary County Council to continue to 
increase the availability of online services to   
citizens. 
C2.2 Library Services to continue to delivery 
digital interaction with the public including 
promotion of online training. 

Tipperary County 
Council 
 
Library Services 

Number of services 
online 
 
Number of 
promotions 
annually. 

 Ongoing  
 
 
 
Ongoing 

c3 Encourage organisations in the community 
and voluntary sector to have an online 
presence and, more specifically, that every 
village in the county would have a website. 

c3.1 Undertake a training program for 
volunteers to set up a social media presence 
for their community or voluntary 
organisation.  
c3.2 Set up a portal to provide links to all 
village and parish websites in the county 

ETB – STDC – NTDC 
 
 
Tipperary County 
Council 

 Number of training 
programs 
 
 
Portal in place 

 Ongoing 

c4 
NEW 

Tipperary County Council to help local 
communities to utilise the potential of 
digitalisation. 

c4.1 Establish a Digital Futures Forum or 
similar to help communities utilise the 
potential of digitalisation.       

Tipperary County 
Council 

Forum in place Ongoing 
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Training and Education 

  Objective: Actions Lead/Partners KPI When 

t1 To promote the importance of software 
coding among young people  

t1.1 Identify and support organisations or 
initiatives that aim to increase young people's 
awareness of, and engagement in, coding 

Youth Work Ireland,   1 coding classes or 
events per annum 

Ongoing 

t2 To promote greater awareness of the risks to 
children in the digital environment and how the 
children can be protected from harm. 

t2.1Continue to work to promote healthy online 
activity by young people and to provide 
information for parents on internet use. Existing 
guidelines reviewed for parents on safe and 
healthy Internet use.   
t2.2Continue to work with schools and school 
boards to improve their knowledge and 
awareness of issues around child safety online 
including the promotion of National Internet 
Safety Day in all primary and secondary schools in 
Tipperary.  

Tipperary CYPSC  Number of 
information 
sessions or 
promotions to 
parents 
 
Number of 
promotions  

Ongoing 
 
 
 
 
 
 
 
 
Ongoing 

t3 Identified marginalised groups and target a 
response to their training and equipment needs 
for digital engagement. 

t3.1 Identify groups of citizens who may need 
specific training in digital technologies and to 
provide this where it is required.  

ETB Number of training 
events organised 
Number of target 
groups reached 

Ongoing 

t4 
NEW 

Identify disadvantaged communities and target 
a response to develop further the digital skills 
developed during the Covid19 Pandemic. 

t4.1Target disadvantaged communities who have 
developed digital during the pandemic to enable 
them to continue to utilize and further develop 
these skills  
 

ETB Number of training 
events organised 
Number of target 
groups reached 

Ongoing 
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Enterprise 

  Objective: 
 

Lead/Partners KPI When 

e1 To have more people trained in the specific skills 
they need to exploit the digital economy in a 
business context. 

e1.1 Identify and roll out training 
opportunities to improve the skills of 
business people with regard to their 
engagement with digital technologies. 
e1.2 Undertake a continuous initiative to 
continuously inform businesses about 
developments in digital technologies and 
their application in the business 
environment. 
e1.3 Engage with Teagasc and other 
relevant organisations to establish current 
levels of, and promote greater use of, 
digital technology and online services.    
NEW e1.4 Enhance IT security knowledge 
amongst businesses and enterprises including 
training on IT security and the purchase of IT 
security packages.  

Local Enterprise 
Office 
 
  

Annual Training 
program in place 
 
 
Number of 
promotions 
 
 
 
Established target 
group.  Number of 
training promotions 
held. 
 

Number of training 
events held or 
promoted. 

Ongoing 

e2 Increase digital readiness of businesses and 
organisations and Increase the number of businesses in 
Tipperary that engage in online selling. 

e2.1 Continue to promote the uptake of 
the Trading online Vouchers.  
e2.2 Develop or engage in digital 
clusters/incubation programs and Digital 
Forums 
e2.3 Sustain the initiative ‘Shop Local 
Tipperary’ to encourage people to avail of local 
businesses selling online. 
e2.4 Conduct a digital audit to establish 
evidence on the % of enterprises in county 
providing online sales  
NEW e2.5 Engage in promotion of the 
shop.localtipperary.ie platform.   

Tipperary County 
Council 

Number of TOV’s 
issued annually 
 
Regular promotions 
 
Regular promotions 

Ongoing 

 e3 Ensure that new businesses in the digital technology 
space are enabled to set up in one or more urban 

e3.1 Promote the development of start-up 
firms in the county in Digital-specific 

 TU (LIT Clonmel)  Number of start-
ups. 

Ongoing 
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centres in County Tipperary, whether as start-ups, 
or relocating to the area. 

disciplines including Games Design, 
Animation and Creative Media & Design 

e4 
NEW 

Increase the availability of online services to businesses 
and organisations from Tipperary County Council and 
LEO 

e5.1 Tipperary County Council to increase 
the availability of online services to 
businesses, organisations and citizens   
e5.2 Provide relevant public data in ‘open 
data’ format. 
e4.2 Develop and Implement a digital 
awareness campaign  

Tipperary County 
Council and Local 
Enterprise Office  

Number of online 
services per annam.  
 
Number of Open 
data sets published  
Digital awareness 
campaign held 

Ongoing 

e6 Address the implications of the changes brought 
about by: the Covid19 Pandemic, the increase in 
remote working and the objectives set out in ‘Our 
Rural Future 2021.   

e6.1 Develop a Remote Working strategy 
for businesses in County Tipperary 

Tipperary County 
Council 

Published remote 
working strategy 
for businesses 

Ongoing 

 e7 Promote the concept of remote working and 
Tipperary as a location to live and to work from 
home, as the potential for people to engage in 
home-working increases 

e7.1 Develop marketing to promote 
Tipperary as an ideal remote working 
location using the ‘Tipperary, The Place, 
The Time’ website as a base channel. 

Tipperary County 
Council 

Marketing of 
Tipperary as a 
remote working 
location 

Ongoing 

e8 Develop the ‘Industry 4.0’ capacity of 
manufacturing and production businesses in County 
Tipperary 

e8.1 Identify the expertise that exists in 
the Region in Industry 4.0 and provide 
linkages to enable networking and 
exchange of experience 
e8.2 Engage with industrial businesses in 
Tipperary to support upskilling on 
interpretation and digital transformation 
based on the value of Industry 4.0   

TU (LIT/Questum 
Clonmel) 

Establish a network 
of companies on 
Industry 4.0  
 
Develop training 
program on digital 
transformation for 
industry 

Ongoing 
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In order to optimise digital connectivity in rural areas, the Government will 
deliver the following policy Measures: 
1. Invest up to €2.7 billion in the rollout of the National Broadband Plan and explore how  

the initiative can be accelerated to deliver connectivity as soon as possible in rural  
areas. 

2. Implement the National Remote Work Strategy to facilitate employees in working from  
home, or from co-working spaces, which will support the retention of skilled people in  
rural areas.  

3. Introduce legislation in 2021 to provide employees with the right to request remote work 
4. Map and publish a comprehensive picture of remote working facilities across the country, and 

the various facilities available in each, to ensure that future hubs are developed in a strategic 
way that meets demand and maximises utilisation in key locations.  

5. Establish a comprehensive and integrated national network of 400 Remote Working Hubs 
throughout the country, with shared back-office services and a central booking platform for 
users. 

6. Invest significantly in remote working facilities to support the retention of skilled people in 
rural communities and attract mobile talent to rural areas. 

7. Provide financial support to Local Authorities to bring vacant properties in town centres back 
into use as Remote Working Hubs. 

8. Develop national data on the incidence and frequency of remote work, to provide an evidence 
bases for future policy.  

9. Establish a centralised cross-departmental knowledge base on the costs and benefits 
associated with the increased adoption of remote working to understand impacts on areas 
such as employment, transport, carbon emissions, broadband, and equality.  

10. Mandate public sector employers, colleges, and other public bodies to move to 20% home 
and remote working in 2021, with further annual increases over the lifetime of this policy. 

11. Pilot co-working or hot-desking for civil servants in a small number of towns initially, to 
support the objective of a move to 20% home or remote working. 

12. Through IDA Ireland, Enterprise Ireland and Údarás na Gaeltachta promote and enable the 
uptake of remote working across their client base to support regional job creation. 

13. Through the Tax Strategy Group, review the current tax arrangements for remote working in 
respect of (i) employees and (ii) employers, and assess the merits of further enhancements 
for consideration in the context of Budget 2022 

14. Provide grants to retail businesses in rural towns and villages to establish an online presence 
to complement traditional footfall trade 

15. Develop Local Digital Strategies in each Local Authority area, to maximise the potential of 
improved rural digital connectivity for businesses and communities 

16. Expand the provision of free-to-use wireless internet connectivity in rural areas through the 
rollout of Broadband Connection Points and other initiatives such as the WiFi4EU public Wi-Fi 
networks and the Digital Innovation Programme. 

17. Under the Schools Broadband Programme, review on an ongoing basis the availability of 
broadband services and upgrade school’s broadband connectivity, including within the State 
intervention area where possible. 

18. Increase the capacity for remote and blended learning to enable young people, in particular, 
in rural areas to access further and higher education courses through online learning while 
living in their local communities 

19. Develop and implement a new 10-year Adult Literacy, Numeracy and Digital Literacy strategy 
so that everybody, regardless of age, can capitalise on the connectivity and opportunities 
presented by the rollout of high-speed broadband 

20. Upgrade and reskill workers in sectors undergoing transformational technological change to 
adapt to new roles and new ways of working 


